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1. Roll Call of Members 
 
2. Approval of Previous Minutes (October 18, 2023) 

 
3. VAC NFP Monthly Expense Report (October 2023) 

 
4. President's Remarks 

 
5. Superintendent’s Report 

 
 5.1 Performance Appraisals Submitted 
  5.2 Lovell Office Update 
 5.3 Superintendent's DC Trips 
 5.4 Staffing Update 
   
6. Approval of Superintendent Report 
 
7. Unfinished Business 

 
8. New Business  

 
9. Report by Officers 

 
10. Adjournment 

 
Next Meeting: Wednesday December 20, 2023 – VAC Office, Gurnee  
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